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l. Description of the aim and objectives

Economical and social crisis in Europe has unveiled two big problems: the increasing
number of unemployed among youth and the deepening social problems of the community
related to social insertion of disadvantaged groups.

The project aims to find innovative answer to these two problems, one is to develop the
entrepreneurial skills of the young in the social field.

Studies show that in Europe, almost 6 million people under 25 years of age do not have
a job and 7.5 million people attend no educational or training program. In this context, Impact
2020 was the promoter of two actions to be followed by the project partner countries:

1. carrying out an investigation on the role of local public authorities and on the social problems
of youth in the community

2. the application of questionnaires to young in communities involved in the project in order to
determine the degree of their involvement in problem-solving.

The questionnaire, which was applied in this partner organizations, shows that youth
aged between 16 and 21 years of age represent the category most exposed to poverty risk
compared to the other age categories.

The survey applied to 600 youth from the partner communities, aged ranging from 16
to 21 years, revealed that 78% of youth do not know what social entrepreneurship is, and 62%
don't know the methods and tools of experiential learning, non-formal methods; more than 96%
want to be involved in active community problem solving , and 69% have shown to be
skeptical about the attitude of the local entities with respect to their solving proposals.

The young people needs are:

-to develop confidence in their own strength, to redefine the role inside their own community
through the exchange of best practice with other young

-to involve local authorities and the business environment in youth projects
-to maximize the potential of employment or the development of their own business

-to improve the teamwork, interpersonal communication skills and the communication using
an international language

-to improve knowledge and entrepreneurial skills, to development professionally.
At the level of local communities there are needed:
-harnessing the young people potential in the development of sustainable communities

-rising social awareness of public opinion and local entities on community issues and on ways
to solve them

-increasing confidence in the young people potential inside the communities capitalizing their
initative

-change of community members mentality and attitude towards solving real- community issues



Rising local authorities interest in the human resource investment in order to attract
young into active life, to limit social disagreements and to favour integration of disadvantaged
groups in the community.

For the target group of the project there have been identified the training needs:

-raising motivation to get actively involved in projects of social cohesion or sustainable
development

-exchange of best practices and experiences with other youth in Europe on the theme of social
cohesion

-the development of professional competences and practical skills in the field of social
entrepreneurship

-to create appropriate frameworks for meeting young people with different backgrounds to
build social initiatives on solidarity and cohesion

-to develop transversal competencies (ICT, communication, entrepreneurship)
-to develop experiential learning opportunities using non-formal methods.

The project aims the capacity of young people and youth workers to develop and
implement projects of social entrepreneurship through experiential learning.

The specific objectives intended to be achieved throughout the implementation project
are:

1.achievement of project development competences on social entrepreneurship to 24 youth
workers through experiential learning

2.development of knowledge, skills and competences in social entrepreneurship, open attitude
toward experiential learning for 144 youth (workers);

3.promotion of social initiative and responsibility inside communities to 144 young through
non-formal methods;

4.involvement of 6 local entities in working with 144 youth in identifying and solving social
problems in communities;

5.development and implementation of one project in social entrepreneurship involving youth
from different part of Europe and the local community, development 6 social enterprises
incubator in different social and economical context.

Transnational project approach is necessary because:

-the fact that different individuals come into contact creates conditions for diverse learning
situations, more complex, with a greater degree of involvement for participants

-cultural differences allow finding better solutions for solving problems, especially complex
ones

- multiplicity of skills/experience are generally better solutions creative, from which you can
choose the appropriate time (it can create a real "solutions bank"

-multiple visions lead to a better definition of the problem.



1. Description of the impact (the application form)

Impact Study of the project represent a tool for awareness of local authorities regarding the
role that youth can play in the sustainable development of the community, as well as a tool for
increasing young people's confidence in our own abilities. This material that studies the impact
of the project on young people, the impact of the project on communities, the impact of the
project on partner organizations will be a starting point in awareness of other organizations for
young people to develop social entrepreneurship projects, using methods of non-formal and
informal.

The impact study contain:

-tools for measuring the impact of projects on social entrepreneurship to young people, local
authorities, members of the local authorities, the youth organizations involved in the project.

-the results obtained from the application of tools analysis in each of the partner community -
analysing the results obtained in each partner organization in your community

It was developed databases for data entry obtained pre-announced working instruments
-final conclusions.

The study perspectives were a way to promote youth initiatives by all organizations in
youth and within local authorities. Analyses impact study was disseminated within the hatchery
social enterprises, within the International Conference of social entrepreneurship and through
on-line channels: platform project, sites of each partner organizations, ETwining, Salto-Youth,
Eurodesk, Linkedin.

The leader of the action developed tools to identify the impacts of the project on social
entrepreneurship: the target group of the project, the local authorities, the local entities such as
schools, NGOs, orphanages, for inclusion of children with special needs, media.

It developed databases for data entry obtained pre-announced working instruments.
The tools are:
-measurement of customer satisfaction surveys of the impact of social entrepreneurship project;

-interviews of focus groups, statistical analysis on data such as: the number of seafarers on the
Organization's website;

-the number of hits on the platform of the project;
-the number of like on sites like Facebook;
-the number of participants at the International Conference of social entrepreneurship.

Each partner project analysis tools applied to the various categories of respondents, it
loaded in the built-in database and sends them to the leader of the plot. The leader of the plot
processed data in charts, graphs and draw conclusions.

Interviews with open and semi-open response are handled by each partner separately,
select the company and translate answers, then leader of the format asked and translated into
English.



The leader began publishing/impact analysis in electronic format and was been
transmitted to each partner and Digital Future for posting them on the site.

a) The impact at the local level was expected to be as follows:

-strengthening the role of youth organizations in the personal development of young people in
community life

-the identification of environmental and social problems of the community and finding
solutions to these problems;

-improvement of the dialogue between young people and local public authorities and other
local entities through non-formal methods;

-the increase of youth initiatives in solving problems of the community to which they belong
may represent a signal and a desire for change in the mentality of young people, youth workers;

-empowering young people and youth workers face the problems of disadvantaged groups
(unemployed, children with special needs, orphans, old people) or environmental problems

-encourage volunteering among young people, youth workers by giving examples of good
practices, examples of social entrepreneurship, partnerships with other youth organizations in
Europe.

- augmented awareness of local community on the importance of volunteering. Local activities
will have the aim to actively involve the community, being informed on the benefits related to
working and social skills.

-strengthened collaboration between local authorities and similar institutions, non-
governmental organisations, associations for the promotion of youth projects, groups of young
people volunteering and involvement in such projects.

-creation and implementation among the local authorities of a culture of social entrepreneurship
to overcome preconceived ideas such as "it's on us" or "we can't.”

Social entrepreneurship has to get a pragmatic educational role in the countryside and
can represent the starting point for improving the living conditions of the marginalized, those
excluded from expressing the social point of view, may reduce the percentage of
unemployment among young people.

b) At the regional level (County, development region) it aims to achieve the following impact:

- major awareness with regards to social entrepreneurship as part of the new trend in the
business activities. Promoting examples of good practice and experiential learning through
non-formal methods in the region, through cooperation with other associations of youth or
disadvantaged groups.

-the intensification of relations between civil society and the authorities with regards to the
possibility of promoting social entrepreneurship as one of the keys of enhancing employability
of youth

- increased number of youth which know about social entrepreneurship and available
opportunities at European level through a comprehensive social media campaign.

-promoting interregional structures and of the inter-institutional cooperation through managing
partnerships between non-profit organizations and youth regional/local authorities.



c) At national level the project contributed to:

-improved access to the labour market for young people, that is the main resource for economic
growth of a country.

-encouraging youth participation in national projects with social entrepreneurship thematic,
non-formal education (young people should be supported and engaged in the exercise of their
rights to participate in the social life, the community life and involvement in decision making).

-promoting cooperation between young people at national level by carrying out exchanges of
ideas, solutions, opinions on the theme of social entrepreneurship

- improving the work methods with young people using integrated non-formal methods of
informal and formal ones.

-the development and expansion of non-formal education among other institutions dealing with
the training of young people at a national level.

d). At European level, the project contributed to the promotion and development of social
entrepreneurship, facilitating labour market insertion as priority objectives. The project
contributed to the improvement of education system and of training by transferring European
good practices but also harnessing the competencies, skills and knowledge acquired from
others in an ineffective social system, by sharing best practices, identifying social problems
peculiar to each country can find common solutions for disadvantaged young people, mutual
European.

The project are favouring the possibility of networking of partners which may find it easier to
plan new projects with network partners. This may lead to the application of other Erasmus
plus lines to deepen some themes/methodologies/etc. emerged during the project activities.

-to increase the number of young people who participate in the training courses for personal
development, to facilitate the transition from school to the labour market.

I11. Research Methodology

The study perspectives were a way to promote youth initiatives by all organizations in
youth and within local authorities. Analyses impact study was disseminated within the hatchery
social enterprises, within the International Conference of social entrepreneurship and through
on-line channels: platform project, sites of each partner organizations, ETwining, Salto-Youth,
Eurodesk, Linkedin.

The leader of the action developed tools to identify the impacts of the project on social
entrepreneurship: the target group of the project, the local authorities, the local entities such as
schools, NGOs, orphanages, for inclusion of children with special needs, media.

After the identification of the impact of instruments have been developed in English, each
partner will translate in their mother tongue to be humanitarian community managed.

It will develop databases for data entry obtained pre-announced working instruments.
The tools were:

-measurement of customer satisfaction surveys of the impact of social entrepreneurship
project;



-interviews of focus groups, statistical analysis on data such as: the number of seafarers on
the Organization's website;

-the number of hits on the platform of the project;

-the number of like on sites like Facebook;

-the number of participants at the International Conference of social entrepreneurship.
IMPACT 2020 developed tools for measuring the impact of social entrepreneurship in
English:

-surveys measuring customer satisfaction target group beneficiaries of social
entrepreneurship project, the local authorities will fix the basics-interview for focus group
and whom to address these interviews.

-determination the indicators for measuring impact and how the work-performance built-in
database in order to be able to enter the data obtained from each territory-transmitted to the
tools and databases to each of the project everybody partner 7 project partners from
measuring instruments will translate the impact of social entrepreneurship in their mother
tongue.

The tools were posted by Futuro Digitale on the project platform and all will post on the

website of each organization.

Organization IMPACT 2020 edited all the material received in English study in

perspectives of the project impact of social entrepreneurship.

Partners organizations applyed the tools of analysis in reaching the young people involved
in the project, among the community members, the local entities (schools, orphanages,
schools for children with special needs inclusion), the local authorities. The data collected
was been inserted into the predefined database, then will process obtaining charts,
percentages, but also ideas for new themes of reflection and community development.
Focus group interviews to apply structured questions with closed/opened answers after

that will identify the impact and answers will annex the material for analysis.

All these data will be edited in word format and will be translated in English by each
partner. Translated materials will be sent to the leader of the activity to be inserted into the

book.

IMPACT 2020 edited all the material received in English study in perspectives of the

project impact of social entrepreneurship.

Each partner project analysis tools applied to the various categories of respondents, it
loaded in the built-in database and sends them to the leader of the plot. The leader of the

plot processed data in charts, graphs, and draw conclusions.

Interviews with open and semi-open response are handled by each partner separately,
select the company and translate answers, then leader of the format asked and translated

into English.

The leader began publishing/impact analysis in electronic format and was been

transmitted to each partner and Digital Future for posting them on the site.

IV. Impact of the project on the partner organization



ADAMASTOR

The study of the impact is an important key for Adamastor to know to what extent has
made a good strategy with the creation of the Pousada de Juventude de Viseu - Youth Hostel
and its dissemination as well as the diferences after the participation in this project. It is known
that Adamastor presents in this project a real and concrete result of what is to build something
social and that IS a good value for the community.

To begin with, at the local level, the Youth Hostel in Viseu has been a success story
that has attracted more and more people and it is through this success that Adamastor intends
to show to the interested ones what it’s the creation of a social enterprise and the ways that can
be done and through which supports. It was in the top-up of the support for the construction of
social enterprises that Adamastor verified the number of opportunities that exist and are those
that we try to pass on to those who are interested in knowing more.

Partnerships have been created, most importantly with the Viseu Municipality, which
since the beggining has been quick to help and build something that would be better not only
for Adamastor but also for the city and for the community. Other important partnerships have
been with schools, universities and sports clubs in order to have a greater influence in the
community. With the success of the creation of the Youth Hostel, a partnership was also created
with the Viseu Municipality and the Bracara Augusta foundation for the opening of the Youth
Europe Store in Viseu, a place where young people can be informed about topicals related to
Europe, the Erasmus + program and which allows the realization of different events and
projects involving the local community. One of these activities carried out in space was the
workshops related to this project, where, together with the volunteers of the Adamastor, schools
and other interested parties, the project objective was explained and some Social Youth
Enteprise concept was transmitted to the around 50 participants where we worked some tools
developed  throughout the  project, such as  Business Canvas  Model.

Inside the Adamastor, the project created a very positive and useless impact, giving us
some tools that we can use in our daily work. It further clarified the view of what is really a
social enterprise. We have adapted tools developed in the project to our work and that in each
case can be used to improve the services to which we are committed. The project resulted in
about 5 Portuguese volunteers participating more with us so that each one of them gave us new
ideas for the project and improvement in the tools to be used daily and they will continue to
help and be part of the team. The question of impact and dissemination is something we intend
to do not only with this project but with all the initiatives that Adamastor has from that point
forward is a wuseful tool to calculate the success of what we are realizing.

Having a positive impact study, we added that workshops with the local community and
school participation will be held to show young people that the age is not an important factor
when we have a vision and we want to develop it. We will be there to help you and show you
the steps you must to take because as we saw during this project, good ideas and projects are
born from the young ones to the old ones.



AM.E.F.E

Our work today would not be understood if it did not integrate in our programs and in a
transversal way the measurement of the social impact that we generate. We have proven the
benefits of identifying and developing our results and impact indicators and applying them in
our daily work. And more specifically, in our search for partners and fundraising. Measuring
our social impact has guided a new fundraising strategy that has allowed us to raise more
private funds, especially in this last stage of economic crisis.

It all started with assessing the social impact of "Social Youth Enterprises” project, funded
by the Erasmus + program. Measuring impact was one of the requirements required to secure
funding for this project whose goal was to promote healthy practices and entrepreneurial
practices among young people.

We have involved all our workers and collaborators, as well as several local associations,
as indicated in our marketing plan.

Probably the main benefit we have obtained lies in the change in our discourse. From an
initial speech that is more conceptual and to some extent dispersed, we have gone on to speak
about our work in a clear and structured way. Now all team members are able to define concrete
and simple indicators, and also adjust to other programs with similar impact maps. For
example, our reports earlier spoke of unemployment, fears and little preparation of the young
people in our environment, but lacked data that really showed a change of behavior in minors.
Now, thanks to the impact indicators, we can pick up that behavior change in a concrete way.

There are several benefits obtained in the field of raising funds. Perhaps the most important
is the fact of having worked with an outside consultant; PROMALAGA, a specialist who
helped us build the models for measuring the social impact of our programs. This gave us, say,
a quality seal that assures us to change our image on one side and on the other, the approach to
meetings with potential donors.

Another direct fruits of start measuring has been the development of a standard model
proposed shared by all members of the organization and is adapting to the needs of each funder.
This makes it easier for us to introduce ourselves to new competitions where we practically
copy and adapt the indicators of outputs and outcomes in relation to the main activities of each
project. We are more efficient when presenting to the different candidates.

Measuring has also influenced us now to present proposals for more orderly programs that
include indicators of and that are structured in different activity modules according to their
categories or areas of impact. Thus, we can packetize we said modules depending on the type
of impact generated independently and present several funders expanding our range of donors.

We have reoriented the way we work. Our work is oriented to franchise our educational
programs with the objective that these be developed by other organizations with greater
capacity and number of beneficiaries. A model that is possible thanks to our measurement
model social impact since it facilitates the monitoring and evaluation of our projects from a
distance.

In addition, we have integrated the evaluation of the social impact of our programs as a
complementary service in our proposals to the funders. We have standardized our program



model and adapted the initial indicators to the new projects with the aim of extending the
practice of measurement and, at the same time, expanding our range of services.

IMPACT ON A.M.E.F.E.

A.M.E.F.E.
10
s
S N J S
& & & &

B MANAGER ®TECHNICAL = YOUTH WORKER INFORMATICS

IMPACT ON SOCIAL NETWORKS AND ADVERTISING CHANNELS

SOCIAL MEDIA AND MARKETING

1000

500

89 o A

PUBLICATIONS  GROUP EMAILS PROMOTION POSTERS

B FACEBOOK ®TWITTER ®INSTAGRAM

SOCIAL IMPACT: WORKSHOPS




SOCIAL ENTREPRENEURSHIP

SOCIAL IMPACT: COOPERATIVE MEETINGS WITH THE INCUBATOR COMPANY
"PROMALAGA"

EXPAND CIRCULATIONS = EXPAND IMPACT

SOCIAL IMPACT IN OUR COMMUNITY
PEOPLES AND ENTITIES INVOLVED




COMUNITY

CITY COUNCIL, 1, 5%

y -

ATOM

During the Erasmus+ project: "Social Youth Enterprises™ program, Vocational Center
(ATOM) had the opportunity to participate in a very interesting program that allowed young
people from different European countries to get knowledge in especially a new and interesting
sector like the one of the social entrepreneurship.

In the framework of the European project, representing the organization, 5 youth
worker and manager and 10 young people were involved between the ages of 18-29 years,
who belonged to either the company's staff or on a voluntary basis. These youngsters were
university graduates of various specialties (psychologists, social workers, nurses, business
administration, physical education, physiotherapy, secretarial support). Most of the participants
in the project process had experience of the social enterprise created through the "Social Youth
Enterprises” program but the great advantage was that these young people were informed
during the program for all the procedures about the operation and establishment of a social
enterprise through co-operation and teamwork.

KDVM Atom in the frame of its participation to the project “Social enterprises calling
young people for solving problems of communities ” (KA2 Strategic partnership Youth
in Action), organized a workshop in Patras at 26.01.2017, for young people about Social
Entrepreneurship and Social Economy with 55 participants, youngsters 18-29 years
representing the local community.



Also during the project, our organization exchanged expertise with local organizations
and organizations related to social entrepreneurship issues, namely 2 social enterprises (Café
Gefyres, Recycling at the Sourse) and 4 NGOs (Frodizo, SOPSI Patras, Intermedi@kt,
Agaliazo ) Where they informed them about the results and the intellectual products of the
program and developed perspectives for future cooperation for the submission of proposals in
this field.

Most importantly, the impact of our organization is that the young stuff of our company,
the trained as well as the ATOM volunteers have had the opportunity to follow all the necessary
steps, that one has to follow, in order to achieve the creation of a social enterprise (Needs
analysis of the community, Swot analysis, business plan, marketing plan, funding
opportunities, seminars etc.). Throughout this process, we make “Care for Life”, a social
enterprise dedicated to the care of elderly people, people with disabilities, dementia patients.
Also in the context of this project and in combination with the new legislative framework in
Greece on social entrepreneurship, the opportunity was given to exchange know-how and
search for partnerships with other local actors dealing with social entrepreneurship issues and
through this contact would the possibility of creating new partnerships on the future basis.

During the project, we implemented seminars where the members of the ATOM team
were able to transfer the results and impact of the Social Youth Enterprises project to dozens
of young people from Patras area and also give young people 18-29 years of age to learn all
the latest developments around the social economy and social entrepreneurship.
Nowadays the ATOM team has gained more experience in this field and high level of
knowledge and is more ready to put forward more and more focused proposals in the field of
social entrepreneurship that will improve our organization's level and As they will contribute
to a greater impact on the social impact. Also we find new ways for financial opportunities and
fundraising strategies especially this period of economic crisis, where the bank system it is

very hard to financed this type of companies.

Futuro Digitale

In this way, through workshops Social Youth Enterprises project has managed to
create new awareness among young people, as well as encouraging them to have a clearer
view on current regulations and enterprise definition. In fact, a good majority of the
participants have determined a more sound understanding of how to define a social business
and which criteria should be met, as well as the overall process of creating an idea and make
it sustainable.



Another important issue is referred to the limited vision about social enterprises by
young people, as just a few of them got to know what a social enterprise, therefore being part
of a wider industrial-social environment not favouring information on social enterprises.

What is more, the dissemination process has been useful also in terms of
FuturoDigitale’s team. Out of ten staff members, we have encountered a better focus in
incubating and structuring local project ideas, assessing their economic issues. What is more,
the project has provided new important material which we are going to use in the local
workshops encouraging entrepreneurship and social sustainable approaches.

Among the participants, fragmentation has been regarded to be one of the most
difficult problems in Italian rules, also given the overwhelming regional differences. That
means that in richer regions, developing an enterprise is easier and the incubation process is
easier and supported. Connected to this, microcredit practices or other start-up processes are
complex, as well as rule complying.

However, often this is often about considerations not coming from proven or previous
knowledge in the enterprise system. Discussing with young people, sometimes ideas which
were thought to be interesting were instead ideas problematic in their sustainable approach.
In this way, one of the real impacts of the project has been about reconstructing an overall
perception of entrepreneurship. In fact, Italian young people present a general lack of trust in
their possibilities, also in a system which is rapidly changing showing its weaknesses.

Indicators and fact analysis

At local level:

- We held 4 workshops focused on the techniques developed by the project, starting
from the definition of a problem to problem-solving techniques;

- During the project’s implementation we involved 20 local young people trained who
acquired:
1. Problem solving capacity basic knowledge;
2. SWOT analysis and definition of research bounds
3. Basic knowledge and skills in assessing what a social business is and how to work

on local problems.

In terms of organisational change:

- Better management with regards to existing projects: analysis of sustainability, better
problem focusing, scope narrowing;

- New partnerships implemented: local museum, business department of our
municipality, county business centre;

- More volunteers joined the workshops and the organisation activities (10 volunteers
in total);

- We dedicate more time to business development supporting young people in
discussing their project ideas. Once a week (Thursday afternoon) we have an info day
about giving advice to business development and career orientation;

- Incubation of one project idea about data storage for documents folding promoted by
a young person (27 year-old guy).



IMPACT 2020

Association Impact 2020 was young organization when the application form of the project “
Social Enterprises calling young people for solving the problems of the communities” , with
the first Eramus + project. During the Erasmus+ project, our association had the opportunity
to participate in a very interesting program that allowed young people from different European
corners to get knowledge and abilities in especially a new and interesting sector like the one of
the social entrepreneurship.

In the framework of the Erasmus + project, representing the organization, 32 young people
were involved between the ages of 17-22 years, who belonged to either the company's staff or
on a voluntary basis. These youngsters were university graduates of various specialties
(psychologists, social workers, business administration, economist, secretarial support). Most
of the participants in the project process did not had experience of the social enterprise created
through the "Social Youth Enterprises” program but the great advantage was that these young
people were informed during the program for all the procedures about the operation and
establishment of a social enterprise through co-operation and teamwork. Also, these
youngsteers developed soft abilites like as: team working, interpersonal communication,
empathy, critical thinking, very useful in the future for finding a job or for developing a social
business.

IMPACT 2020 in the frame of its participation to the project “Social enterprises
calling young people for solving problems of communities” (KA2 Strategic partnership
Youth in Action), organized a workshop in Piatra Neamt, Roman in period february 2017 , for
young people about Social Entrepreneurship with 59 participants, youngsters 17-20 years
representing the local community.

Also during the project, our organization exchanged expertise with local organizations
and young people related to social entrepreneurship issues, using social enterprises incubator.
So, young people developed 3 other social business plans: SMILE4 ALL, Horse Therapy
and recreation, Collect and Give. Also, the youngsters were informed them about the results
and the intellectual products of the program and developed perspectives for future cooperation
for the submission of proposals in this field.

Most importantly, the impact of our organization is that the young staff of our company, the
trained as well as the IMPACT 2020 volunteers have had the opportunity to follow all the
necessary steps, that one has to follow, in order to achieve the creation of a social enterprise



(Needs analysis of the community, SWOT analysis, business plan, marketing plan, funding
opportunities, seminars etc.). Throughout this process, we make “Path to knowledge”, a social
enterprise dedicated to the young people who would like to develop career and exploit the
abilities.

Also in the context of this project and in combination with the new legislative
framework in Romania on social entrepreneurship, the opportunity was given to exchange
know-how and search for partnerships with other local actors dealing with social
entrepreneurship issues and through this contact would the possibility of creating new
partnerships on the future basis.
Nowadays IMPACT 2020 team has gained more experience in this field and high level of
knowledge and is more ready to put forward more and more focused proposals in the field of
social entrepreneurship that will improve our organization's level and as they will contribute to
a greater impact on the social impact. Also, we find new ways for financial opportunities and
fundraising strategies especially this period of economic crisis, where the bank system it is
very hard to finance this type of companies.

Social DNA

“Social Youth Enterprises Erasmus KA2 Project’ Social DNA: Impression
Organizational Effects

The effects of the Going Albert project on our organization are divided into the
following themes: Learning from the team, international mobility, the target group and the
process.

Learning from the own team

During the project, a valued workgroup member Albert passed away. Besides the
sadness in the team, a lot of knowledge was lost due to his death. Albert used to be self-
homeless, making him well aware of the target group. He was a source of inspiration and
the world is changing rapidly and that a high rate of action is expected from us. In addition, it
is important that knowledge is documented. Each team member has the ability to use his own
talents, but our skills are broadened by the circumstances.

The International Mobilities



The meetings with colleagues youth workers have enabled us to see how other
organizations work. Nice to see is that you can learn from colleague-youth workers of
different ages. Having visited the various social enterprises has led us to see even more
behind the scenes and sharing more knowledge. It is remarkable that the organizations we
have worked with all shared a lot of passion. Also, you discover that a great success in one
country does not give the same success results in other countries due to cultural differences.
The change of success of the various projects in the differs countries also depend on its own
rule & legislation. Unfortunately, people have prejudices that are not always right.
Furthermore, international meetings have provided travel experiences and curiosity to other
cultures.

The target group

During our visit to Amsterdam, where the organization met the homeless people the
team realized that you never learned enough it is a continuous process. Each time you wonder
about the target group, because you think you know the target group. Within the target group
there are rapid developments. If you are critical of yourself, you will see that you also have
prejudices with regard to the target group. It is amazing how people are able to survive and
how creatively the homeless people become in impossible situations.

The process

The appointments with schools was a long and special path we had to follow. There
was a direct commitment to cooperation, but by bureaucracy it took a long time to
implement. Within education the main objective is how these projects fit within their
program / framework. There was a nice collaboration with the teacher, who provided our
team with good feedback.

It was nice to experience the cooperative role of the municipality. The municipality is
very willing to learn about international projects, but also to enthusiastic the young people to
start a social enterprise. Sharing is not always simple. It is often seen as given away from
knowledge. The transparency within social enterprises at international level has made sharing
more accessible.

V.  Impact of the project on the target group of the project

ADAMASTOR



For this questionnaire, we had 30 responses, among which 53% were
aged 19-24, 33% aged 25-50, 7% were over 50 and 7% were aged
between 14 and 18. The studies that they graduated were for 57%
secondary school, 30% high school, 10% were under graduate studies and
3% post graduate studies. 43% of the responses were male, and 57%
were female. Also, 57% of the responses come from the rural area, while
43% come from the urban area.

What do you understand by the term of “Social entrepreneurship”? (30
responses — multiple choice)

A COOPERATIVEOR AN NGO -
A BUSINESS CREATEDTO SOLVE A SOCIAR OR _

A BUSINESS CREATEDBY INDIVIDUALS WITH THE

A BUSINESS CREATEDTO GENERATE PROFIT

Which are the forms of the organization of a social entrepreneurship? (30 responses
— multiple choice)



PROTECTED UNITS

JOINT-STOCK COMPANY

30




Pick out 3 most important fields you need to have a good command of in order to
develop a Social Enterprise (30 responses — multiple choice)

SOCIAL PROTECTION LEGISLATIVE PROJECT MANAGEMENT

Do you know a social enterprise in the community in which you live? If so, mention
an example. (20 responses)

e Remar

e Fundac¢do Mais
e Fundacdo EDP

e Project “Marias”
e Speak project

e Cruz Vermelha

e Impact Trip



Pick out 5 of the qualities an entrepreneur has to have in order to successfully
develop a social business (30 responses)

DETERMINATION PASSION CREATIVITY ADAPTABILITY SELFLESSNESS

Do you consider that your local laws ensure the premises of developing social
business? If not, what do you think should be changed in the legislation or in the
financial field to help you in developing a business? (13 responses)

Lack of information was the most used sentence

This questionnaire has 30 responses, from which 56% were aged 19-24, 37% were aged
between 25 to 50 and 7% were between 14 and 18. The studies that were graduated were in 10%
high school, 50% undergraduate studies and in 40% post graduate studies. 40% of the responses were
male and 60% of the responses were female. Also, 57% of the responses were from the rural area and
43% from the urban area.

Think about your reason to establish/develop a social enterprise. Do you have the
necessary skills in order to do so? (30 responses — multiple choice)



DO YOU SEEK NEW  CAN YOU WORKIN A CAN YOUMOTIVATE DO YOU HAVE A HOW DO YOUR

CHALLENGES? TEAM? THE PEOPLE AND TAKE
THE LEAD? SOCIAL PURPOSE?  VALUES INFLUENCE

WHAT YOU WANT OUT OF
DEVELOPING AND RUNNING A SOCIAL
FNTFRPRISF?

For this questionnaire, we had 30 responses, among which 43% were aged 19-
24, 43% aged 25-50, 7% were over 50 and 7% were aged between 14 and 18. The
studies that they graduated were for 3% secondary school, 7% high school, 53% were
under graduate studies and 37% post graduate studies. 50% of the responses were
male, and 50% were female. Also, 50% of the responses come from the rural area,
while 50% come from the urban area.
Do you consider that the project’s web page is helpful to start and develop a
business? From 1 to 5 (30 responses)

14
12

10

| I I I
0
1 2 3

N



How helpful are the legal and financial opportunities identified during the project to
create a business plan and to find funding sources? From 1 to 5 (30 responses)

2 3 4 5

On a scale of 1 to 5, how useful would you rate the course support to develop
entrepreneurship knowledge and skills? (30 responses)

14

12

10

(o]
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H

N
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16

14

12

10
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Is “The guide of the social entrepreneur” the bedside book to develop a social

business? From 1 to 5 (30 responses)

16

14
12

10

AM.E.F.E

This questionnaire received 60 answers, among which 20 were aged 14-18, 30 were aged between 18 and
24 and 10 were aged 25 to 50. The studies that were graduated were for 30 responses secondary school, for
20 people it was high school, and for 10 people it was post graduate studies. 20 people who answered were
male and 40 people were female. 10 people said they live in the rural area, while 50 people said they live in
the urban area.

1. What do you understand by the term of “Social entrepreneurship”?

a. A business created to generate profit 7

b. A business created by individuals with the same interests and ambitions 3
c. Abusiness created to solve a social or environmental problem 30

d. A cooperative or an NGO 20

TERM OF "SOCIAL ENTREPRENEURSHIP" 4 susiness

CREATED TO A BUSINESS

CREATED BY
ERATE PROFIT
o ——— INDIVIDUALS WITH

THE SAME
INTERESTS AND
AMBITIONS

A BUSINESS
CREATED TO SOLVE
A SOCIAL OR
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Which are the forms of the organization of a social entrepreneurship?

e. Social enterprise 20
f. Cooperative society 12
g. NGO’s 15
h. Joint-stock company 7
i. Protected units 6

FORMS OF ORGANIZATION

PROTECTED

UNITS SOCIAL

ENTERPRISE

COOPERATIVE
SOCIETY

2. Pick out 3 most important fields you need to have a good command of in order to develop a
social enterprise

a. social 6 f. advertising and marketing 3
b. financial 4 g. communications and public relationships 10
c. legislative 3 h. business management 3
d. environment protection 9 i. social protection 9
e. public administration 2 j. project management 11
VENTAS
PROJECT SOCIAL
MANAGEMENT

SOCIAL PROTECTION

BUSINESS
MANAGEMENT

COMMUNICATIONS

AND PUBLIC

FINANCIAL

LEGISLATIVE

PUBLIC

ADVERTISING AND

ADMINISTRATION
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3. Do you know a social enterpriseddaRé<d@mmunity in which you live? If so, mention an
example.

Yes.

- PROMALAGA (Social and business initiative)

-+ ANIMACION (Social and cultural entertainment)
- GRUPO BCM (Sports and socio-cultural services)

4.Pick out 5 of the qualities an entrepreneur has to have in order to successfully develop a
socialbusiness

Q. creativity 8 f. passion 12
b. kindness 2 g. ambition 6
c.innovativeness 3 h. leadership 6
d. determination 6 i. positive thinking 3
e. selflessness 2 j. adaptability 2
"5 QUALITIES"
POSITIVE THINKING
CREATIVITY

LEADERSHIP

KINDNESS

AMBITION
INNOVATIVENESS

PASSION

5. Do you consider that your local laws ensure the premises of developing social business? If
not, what do you think should be changed in the legislation or in the financial field to help
you in developing a business?

Do not.
- We believe they should be more flexible with some of the licenses they require.

- More funding should be given to new projects that merit the support of local
institutions.
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Social enterpreunship is a new term in Greece and it is an opportunity for youth to build a
new career due to the fact that the rate of unemployment is above the average of EU countries.
This is the fact that majority of participants are youth from 19 to 24 years old who want an
alternative choice for finding a job. Participants from 25 to 29 and 30-50 follow, that means that

the older do not want to learn new terms.

What studies you have graduated?

Frequency | Percent | Valid Percent Cumulative
Percent
high school 21 35,0 35,0 35,0
under graduate studies 28 46,7 46,7 81,7
Valid
post graduate studies 11 18,3 18,3 100,0
Total 60 100,0 100,0

What studies you have graduated?

M nigh schoal
B under graduate studies
a post graduate studies
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Participants are high educated as it seems in pie chart. Under graduated are the 46.7% and

adamastor
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graduated from high school are 35%. Almost 2 out of 10 are post graduated.

Women are more willing to learn about Social enterpreunship and the huge majority of audience

consists from women having 3 out of 4 positions (16 male and 44 females).

Patras is the third largest in size city of Greece and as a consequence the majority of participants

live in urban areas and a minority lives in rural area.

What do you understand by the term of “Social entrepreneurshi

Frequency | Percent | Valid Percent Cumulative
Percent
A business created to 1 1,7 1,7 1,7
generate profit
A business created by 11 18,3 18,3 20,0
individuals with the same
interests and ambitions
Valid
A business created to solve 38 63,3 63,3 83,3
a social or environmental
problem
A cooperative or an NGO 10 16,7 16,7 100,0
Total 60 100,0 100,0
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What do you understand by the term of “Social entrepreneurship™?

40

30

Frequency
[
[=]
1

107

| —
0 T T T T
A business created to A business created by A business created to A cooperative or an NGO
generate profit incividuals with the same solve a social or

interests and ambitions  environmental problem

What do you understand by the term of “Social entrepreneurship”?

Social enterpreunship is new term and as it seems from this question there are many definitions
for it. The majority of participants interpret as a business created to solve a social or
environmental problem. Almost 2 out of 10 think that social enterpreunship is a business created
by individuals with the same interests and ambitions and the same rate think that is a cooperative
or an NGO.

Which are the forms of the organization of a social entrepreneurship?

Frequency | Percent | Valid Percent Cumulative
Percent
Social enterprise 35 58,3 58,3 58,3
Cooperative society 15 25,0 25,0 83,3
Valid NGO’s 7 11,7 11,7 95,0
Private cooperative 3 5,0 5,0 100,0
Total 60 100,0 100,0
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Which are the forms of the organization of a social entrepreneurship?

OnGo's

W sccial enterprise
B Cooperative society

W Frivate cooperative

Erasmus+

In the question “Which are the forms of the organization of a social entrepreneurship?”’ the

majority answer that is a social enterprise (58.3%), 1 out of 4 thinks that is a cooperative

society, 1 out of 10 that is a NGO and only 5% think that is a private cooperative.

Pick out 3 most important fields you need to have a good command of in order to develop a

social enterprise

Frequency | Percent | Valid Percent Cumulative
Percent
social 33 55,0 55,0 55,0
financial 12 20,0 20,0 75,0
legislative 4 6,7 6,7 81,7
environment protection 1 1,7 1,7 83,3
Valid  public administration 1 1,7 1,7 85,0
advertising and marketing 6 10,0 10,0 95,0
communications and public 3 5,0 5,0 100,0
relationships
Total 60 100,0 100,0

\(
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For the first field for developing a social enterprise the majority of attendee think that is the

Pick out 3 most important fields you need to have a good command of in order to
develop a social enterprise
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Pick out 3 most important fields you need to have a good command of in _..

social skills follow financial field and advertising and marketing.

Pick out 3 most important fields you need to have a good command of in order to develop a

social enterprise

Frequency Percent | Valid Percent Cumulative
Percent
financial 12 20,0 20,0 20,0
legislative 12 20,0 20,0 40,0
public administration 4 6,7 6,7 46,7
advertising and marketing 8 13,3 13,3 60,0
Valid  communications and public 16 26,7 26,7 86,7
relationships
business management 4 6,7 6,7 93,3
social protection 4 6,7 6,7 100,0
Total 60 100,0 100,0

S

\(

it )



2015-2-RO01-KA205-01540

Pick out 3 most important fields you need to have a good command of in order to

Frequency

For the second most important field the participants think that is communication and public
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develop a social enterprise
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Pick out 3 most important fields you need to have a good command of in __.
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relationships, following the financial and legislative.
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Pick out 3 most important fields you need to have a good command of in order to develop a

social enterprise

Frequency Percent | Valid Percent Cumulative
Percent
legislative 1 1,7 1,7 1,7
advertising and marketing 3 5,0 5,0 6,7
communications and public 18 30,0 30,0 36,7
relationships
Valid

business management 15 25,0 25,0 61,7
social protection 13 21,7 21,7 83,3
project management 10 16,7 16,7 100,0
Total 60 100,0 100,0
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Pick out 3 most important fields you need to have a good command of in order to
develop a social enterprise

207
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legislative advertising and communications business social protection project
marketing and public management management
relationships

Pick out 3 most important fields you need to have a good command of in
order to develop a social enterprise

Communication and public relationships is the first choice for the third important field following

business management and social protection.

Do you know a social enterprise in the community in which you live? If

S0, mention an example

Frequency Percent Valid Percent Cumulative
Percent
yes 20 33,3 33,3 33,3
Valid no 40 66,7 66,7 100,0
Total 60 100,0 100,0
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Do you know a social enterprise in the community in which you live? If so,
mention an example

W yes

Hro

2 out of 3 of participant do not know for a social enterprise in our community, after the

workshop all the participants know about at least one local social enterprise.



2015-2-RO01-KA205-01540 . » 4
Bk

adamastor

Pick out 5 of the qualities an entrepreneur has to have in order to successfully

develop a social business

Frequency Percent Valid Percent Cumulative
Percent
creativity 48 80,0 80,0 80,0
kindness 5 8,3 8,3 88,3
innovativeness 4 6,7 6,7 95,0
Valid

determination 2 3,3 3,3 98,3
selflessness 1 1,7 1,7 100,0
Total 60 100,0 100,0

Pick out 5 of the qualities an entrepreneur has to have in order to successfully
develop a social business

50+

40
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creativity kincdness innovativeness cetermination selflessness

Pick out5 of the qualities an entrepreneur has to have in order to
successfully develop a social business

Participants think that creativity is the most important quality which an entrepreneur has to have

in order to successfully develop a social business

Erasmus+
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Pick out 5 of the qualities an entrepreneur has to have in order to successfully

develop a social business

Frequency Percent Valid Percent Cumulative
Percent
kindness 22 36,7 36,7 36,7
innovativeness 26 43,3 43,3 80,0
determination 6 10,0 10,0 90,0
Valid

selflessness 2 3.3 3,3 93,3
passion 4 6,7 6,7 100,0
Total 60 100,0 100,0

Pick out 5 of the qualities an entrepreneur has to have in order to successfully
develop a social business

30

[
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Frequency
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T
kincness

Pick out 5 of the qualities an entrepreneur has to have in order to

T
innovativeness

T
determination

T
selflessness passion

successfully develop a social business

Innovativeness and kindness are the second most important qualities.
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Pick out 5 of the qualities an entrepreneur has to have in order to successfully

develop a social business

Frequency Percent Valid Percent Cumulative
Percent

innovativeness 7 11,7 11,7 11,7
determination 22 36,7 36,7 48,3
selflessness 10 16,7 16,7 65,0

Valid  passion 11 18,3 18,3 83,3
ambition 7 11,7 11,7 95,0
leadership 3 5,0 5,0 100,0
Total 60 100,0 100,0

Pick out 5 of the qualities an entrepreneur has to have in order to successfully
develop a social business

257
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innovativeness  determination selflessness passion ambition leacership

Pick out 5 of the qualities an entrepreneur has to have in order to
successfully develop a social business

At third position is the determination far away from passion and selfssness.

I

\(

it 1)



Erasmus+

2015-2-RO01-KA205-01540

adamastor

Pick out 5 of the qualities an entrepreneur has to have in order to successfully

develop a social business

Frequency Percent Valid Percent Cumulative
Percent

determination 2 3,3 33 3,3
selflessness 5 8,3 8,3 11,7
passion 10 16,7 16,7 28,3

Valid ambition 16 26,7 26,7 55,0
leadership 10 16,7 16,7 71,7
positive thinking 17 28,3 28,3 100,0
Total 60 100,0 100,0

Pick out 5 of the qualities an entrepreneur has to have in order to successfully
develop a social business

159

Frequency
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determination selflessness passion ambition leadership posttive thinking

Pick out 5 of the qualities an entrepreneur has to have in order to
successfully develop a social business

At fourth quality is positive thinking and ambition
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Pick out 5 of the qualities an entrepreneur has to have in order to successfully

develop a social business

Frequency Percent Valid Percent Cumulative
Percent
ambition 1 1,7 1,7 1,7
leadership 9 15,0 15,0 16,7
Valid positive thinking 18 30,0 30,0 46,7
adaptability 32 53,3 53,3 100,0
Total 60 100,0 100,0

Pick out 5 of the qualities an entrepreneur has to have in order to successfully
develop a social business

40

309
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ambition leadership positive thinking adaptahility

Pick out 5 of the qualities an entrepreneur has to have in order to
successfully develop a social business

As last quality, participants choose the adaptability for a successfully develop social business.

Questionnaire number two:

Do you want to establish a business?

Frequency Percent Valid Percent Cumulative
Percent
No 20 40,8 40,8 40,8
Valid Yes 29 59,2 59,2 100,0
Total 49 100,0 100,0
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Do you want to establish a business?

Mo
Hves

Do you know your capacities well?

Frequency | Percent | Valid Percent Cumulative
Percent
No 16 32,7 32,7 32,7
Valid  Yes 33 67,3 67,3 100,0
Total 49 100,0 100,0

Do you know your capacities well?

o
B ves

Erasmus+
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Do you consider changes useful?

Frequency | Percent | Valid Percent Cumulative
Percent
No 6 12,2 12,2 12,2
Valid  Yes 43 87,8 87,8 100,0
Total 49 100,0 100,0
Do you consider changes useful?
Mo
HEves
Do you seek new challenges?
Frequency | Percent | Valid Percent Cumulative
Percent
No 10 20,4 20,4 20,4
Valid  Yes 39 79,6 79,6 100,0
Total 49 100,0 100,0

Erasmus+
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Do you seek new challenges?

Are you aware of the potential risks?

[ [
Hves

Frequency | Percent | Valid Percent Cumulative
Percent
No 30 61,2 61,2 61,2
Valid  Yes 19 38,8 38,8 100,0
Total 49 100,0 100,0

Erasmus+
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Are you aware of the potential risks?

Hes
Do you have a social purpose?
Frequency | Percent | Valid Percent Cumulative
Percent
No 13 26,5 26,5 26,5
Valid  Yes 36 73,5 73,5 100,0
Total 49 100,0 100,0

Erasmus+
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Do you have a social purpose?

[ [
Hves

Can you work in a team?

Frequency | Percent | Valid Percent Cumulative
Percent
No 1 2,0 2,0 2,0
Valid  Yes 48 98,0 98,0 100,0
Total 49 100,0 100,0
Can you work in ateam?
Hno

HEves

Erasmus+
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Do you have the full support of your board and colleagues?

Frequency | Percent | Valid Percent Cumulative
Percent
No 32 65,3 65,3 65,3
Valid  Yes 17 34,7 34,7 100,0
Total 49 100,0 100,0

Do you have the full support of your board and colleagues?

Can you motivate people and take the lead?

Hes

Frequency | Percent | Valid Percent Cumulative
Percent
No 17 34,7 34,7 34,7
Valid  Yes 32 65,3 65,3 100,0
Total 49 100,0 100,0
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Can you motivate people and take the lead?

W
Eves

Do you listen to advice?

Frequency | Percent | Valid Percent Cumulative
Percent
No 2 4,1 4,1 4,1
Valid Yes 47 95,9 95,9 100,0
Total 49 100,0 100,0

Do you listen to advice?

Wno
M es
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Are you determined enough and prepared to keep going when things get

tough?
Frequency | Percent | Valid Percent Cumulative
Percent
No 14 28,6 28,6 28,6
Valid Yes 35 71,4 71,4 100,0
Total 49 100,0 100,0

Are you determined enough and prepared to keep going when things get tough?

Can you make decisions?

Hes

Frequency | Percent | Valid Percent Cumulative
Percent
No 6 12,2 12,2 12,2
Valid Yes 43 87,8 87,8 100,0
Total 49 100,0 100,0

Erasmus+
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Can you make decisions?

HEes

Have you got the drive and self-belief to take this forward?
Frequency | Percent | Valid Percent Cumulative
Percent
No 36 73,5 73,5 73,5
Valid  Yes 13 26,5 26,5 100,0
Total 49 100,0 100,0

Erasmus+
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Have you got the drive and self-belief to take this forward?
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Hves

Are you flexible enough to learn from mistakes?

Frequency | Percent | Valid Percent Cumulative
Percent
No 4 8,2 8,2 8,2
Valid Yes 45 91,8 91,8 100,0
Total 49 100,0 100,0

Are you flexible enough to learn from mistakes?

Mo
Hves

Erasmus+
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How do your values influence what you want out of developing and

running a social enterprise?

Frequency | Percent | Valid Percent Cumulative
Percent
No 12 24,5 24,5 24,5
Valid  Yes 37 75,5 75,5 100,0
Total 49 100,0 100,0

How do your values influence what you want out of developing and running a
social enterprise?

o
M ves

TOTAL
Frequency | Percent | Valid Percent Cumulative
Percent
10-15 yes 38 77,6 77,6 77,6
Valid  6-9yes 11 22,4 22,4 100,0
Total 49 100,0 100,0

Erasmus+
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10-15 yes 6-9 yes
TOTAL

Futuro Digitale

There were 42 people sampled, among which 5 were under 18, 30 wre aged 18-24 and 7
were aged 25 to 50. There were 18 people whose last studies were high school, 15 chose
undergraduate and 8 post graduate. 20 of these people were male and 22 were female. 6
people were from the rural area and 36 from the urban area.

Questionnaire 1

1) A.0;B.10;C.25;D.7
2) A.39;B.42;C.30;D.4;E.O.

a. social 39 f. advertising and marketing 1

b. financial 30 g. communications and public
relationships 4

c. legislative 7 h. business management 10

d. environment protection 0 . social protection 33
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| e. public administration @damastor

| j. project management 2 |

8. 39: they don’t know;

A cooperative helping old people; A cooperative supporting fragile young people

An enterprise teaching Italian through tourism routes for foreigners

9.

1

a. creativity 37

f. passion 34

b. kindness 7

g. ambition 10

c.innovativeness 25

h. leadership 31

d. determination 15

. positive thinking 30

e. selflessness 4

j. adaptability 17

0.

Fragmentation is regarded to be one of the most said problems

Regional differences

Bureaucracy is heavy

Contacts often count

Questionnaire 2

5. Do you consider that the project’s web page is helpful to start and develop a business?

1 2
not at all a little
0 2

3
Sufficient

25

4 5
quite a lot very much
15 0

6. On a scale of 1 to 5, how useful would you rate the course support to develop
entrepreneurship knowledge and skills?

1
notatall 0

2
a little 3

3
Sufficient 10

4
quite a lot 27

5
very much 2

7. How helpful are the legal and financial opportunities identified during the project to

create a business plan and to find funding sources?

1
not at all

2
a little

3
sufficient

4
quite a lot 30

5
very much 12
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8. Is “The guide of the social entrepreneur” the bedside book to develop a social

business?
1 2 3 4 5
not at all a little 5 Sufficient 27 quite a lot 10 very much
IMPACT 2020

In this survey, we have had 53 persons who were questioned, from which 22 male, 9
living in the rural area and 13 in the urban area and 31 female, from which 14 living in the

rural area and 17 in the urban area.

1) What do you understand by the term of “Social entrepreneurship”?

A business created to
generate profit

A business created to
solve a social or
environmental problem

Masculine
22 (42%)

Number:

Urban
Area
13 (59%)

13

Rural Area
9 (41%)

53

Feminine
31 (58%)

Urban
Area
17 (54%)

15

Rural Area
14 (46%)

13
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2) Which are the forms of the organization of a social entrepreneurship?

Social Cooperative
\ enterprise SCF))Ciety NGO’s

Urban

Area 9 7
Masculine | 13 (59%)
22 (42%) Rural

Area 9 6
Number: 9 (41%)
53 Urban

Area 14 4
Feminine |_17(54%)
31 (58%) Rural

Area 13 10
14 (46%)

a social enterprise.

3) Pick out 3 most important fields you need to have a good command of in order to develop

Communicat . Environm .
. . . Social . Business
Soci | Legislat ions and . | Financ ent
; . protecti . . managem
al ive public ial protectio
. . on ent
relationships n
Urb
an
Area
13 11 5 5 6 6 2
Masculi | (59
ne %)
22 Rura
(42%) I
Numb Area 5 3 - 6 1 1
er: 9
53 (41
%)
Urb
Femini an
emini
Area
ne 17 5 4 2 3 5 -
31| (54
(58%) %)
Rura | 11 6 4 8 3 4

) ]
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4) Pick out 5 of the qualities an entrepreneur has to have in order to successfully develop a
social business

Creat
ivity

Ambi
tion

Leade

rship

Kind
ness

Innovativ
eness

Posit
ive
thin
king

Determi
nation

Adapti
bility

Pass
ion

Num
ber:
53

Masc
uline
22
(42%)

Urb
an
Are

13
(59
%)

11

12

Rur
a
Are

(41
%)

Femin
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31

(58%)

Urb
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17
(54
%)

11
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a
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14
(46
%)
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In this survey, we have had 49 pers@msaastss were questioned, from which 16 male, 4

living in the rural area and 12 in the urban area and 33 female, from which 17 living in the rural
area and 16 in the urban area.

)

1) ,,How helpful are the legal and financial opportunities identified
during the project to create a business plan and to find funding
sources?”

A little 1 (9%)

Urban
Area Sufficient 4 (33%)
12 (75%)

Masculine
16 (33%) Quite a lot 7 (58%)

Rural —
Area Sufficient 1 (25%)
4 (25%)
Number: Quite a lot 3 (75%)

49 Sufficient 3 (19%)

Urban :
uite a lot 9 (56%
Area Q (56%)

16 (48%)

Very much 4 (25%)

Feminine
33 (67%)

Sufficient 6 (35%)

Rural Quite a lot 6 (35%)
Area
17 (52%)

Very much 5 (30%)
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2) ,,D0 you consider that the project’s web page is helpful to start and
develop a business?”

Sufficient 7 (58%)

Urban
Area Quite a lot 4 (33%)
12 (75%)

Masculine
16 (33%) Very much 1 (9%)

Sufficient 2 (50%)

Rural )
Area Quite a lot 2 (50%)

4 (25%)

Very much 0 (0%)

Sufficient 2 (13%)

Urban :
te alot 8 (50%
Area Qui (50%)

16 (48%)

Very much 6 (37%)

Feminine
33 (67%)

Sufficient 7 (41%)

Rural Quite a lot 6 (35%)
Area
17 (52%)

Very much 4 (24%)

3) ,,On a scale of 1 to 5, how useful would you rate the course support to
develop entrepreneurship knowledge and skills?”




2015-2-RO01-KA205-01540 s Erasmus+

)

Sufficient 4 (33%)

Urban
Area
12
(75%)

Masculine Very much 2 (27%)
16 (33%)

Quite a lot 6 (50%)

Sufficient 4 (100%)

Sufficient 3 (19%)

Urban
Area Quite a lot 9 (56%)

16
(48%)

Very much 4 (25%)

Feminine

33 (67%) Sufficient 2 (12%)

Rural
Area
17
(52%)

Quite a lot 7 (41%)

Very much 8 (47%)

In this survey, we have had 58 persons who were questioned, from which 27 male, 15
living in the rural area and 12 in the urban area and 31 female, from which 12 living in the rural
area and 19 in the urban area.

Answers

Urban Area
(19 -61%)

Questions




2015-2-RO01-KA205-01540 ’

Erasmus+

No Yes No Yes No Yes No
Doyou want to establish a business? - 10 11 14
Do you know your capacities well? 2 7 12 15
Do you consider changes useful? 2 12 12 17
Do you seek new challenges? 3 fe (o o
Are you aware of the potential risks? 6 7 11 13
Doyouhave a social purpose? 8 fe 5 o
Canyouworkinateam? 1 12 12 15
8. Do you have the full support of yourboard and
colleagues? 2 0 2 8
9. Can you motivate people andtake the lead? " Is 5 o
10. . .
Do you listentoadvice? - 11 6 13
11.  Are you determined enough and prepared to keep going
when things get tough? i 11 6 0
12. Can you makedecisions? - o 5 12
13. Haveyougotthe driveand self-belieftotakethisforward? 1 7 5
14. Are you flexible enough to learn from mistakes? - 10 6 11
15. Howdo your valuesinfluence what you
want out of developingandrunninga social
enterprise? 1 U 2 8
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B Masculine ® Feminine M Yes No

5

Rural Avarage Avarage Urban Avarage Avarage
area (M) (F) area (M) (F)

Social DNA

During the project “Social enterprises calling young people for solving problems of the communities”,
participants have developed intellectual products such as: course support for social entrepreneurship, social
business plans, identification of the legal and financial opportunities for developing a business and the guide
of a social entrepreneur.

After having studied and used them during local or international training events, you are asked to answer
the following questions:

This questionnaire has had 39 respondents, among which 6% were 14-18 or younger, 46% were
aged 18-24, 44% were aged 25-50 and 4% were 50 or older. Regarding the level of education,
4% chose secondary school, 14% chose high school, 59% chose undergraduate studies and 23%
post graduate studies. 49% of the respondents were male, while 51% were female. 31% live in
the rural area, while 69% live in the urban area.
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5. Do you consider that the project’s web page is helpful to start and develop a business? (responses 39)
45
40
35
30
25
20
15

10

, = B

not at all a little sufficient quite a lot very much

wv

6. On a scale of 1 to 5, how useful would you rate the course support to develop entrepreneurship knowledge and
skills? (responses 39)
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60

50

40
30
20
10
0 — .

not at all a little sufficient quite a lot very much

7. How helpful are the legal and financial opportunities identified during the project to create a business plan and to
find funding sources? (responses 39)

45

40

35
30
25
20
15
10

0

not at all a little sufficient quite a lot very much

(6]

8. Is “The guide of the social entrepreneur” the bedside book to develop a social business? (responses 39)
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V1. Impact of the project on the community

A. Social Needs of the community

ADAMASTOR

This questionnaire was made with a total of 45 responses. 27 of them were female and 18 male.
Age

We can see on the graphic that the most percentual number of people has between 18 and 24
years old (26 people — 57.8%). We had 16 persons between 24 and 50 representing 35.6% and 3
persons between 14 and 18 that makes the last 6.7%.

What is your level of education?

Mostly the people that answered to this questionnaire are with undergraduate studies, 18 persons
in total that represents 40% of the answers. Then we had 16 postgraduate persons representing
35.6% and 20% or 2 persons that were only with the high school.

Area Residence

On this question we realized a big difference between the answers. Probably because nowadays
it’s important to live near from everything and we saw that 77.8% (35) of the people it’s living in
the urban area and only 22.2% (10) living in the rural area.

Set in order, from 1 to 7, the following community issues
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Dk

14

ml

m2

m3

m4

m5
m6

m7

Environmental Stray dogs Begging Security of Children
and Youths

16

14

ml

m2

m3

m4

m>5

W6

m7

Domestic abuse Healthy lifestyle Other

For the environmental issue we can see that it’s considered an important issue for some of them
but an unimportant issue for others because 11 people, representing 24.4% of the answers set this
issue with 5 and 9 personss representing 20% set with 1. Also we can see that only 4 persons
(8.9%) set this issue with 7.
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About the stray dogs we can say that the PéoPpRStRAt answered to this questionnaire don’t
consider this issue as important because mostly of them set this issue with 2 and 3. We had 12
persons (26.7%) that set with 2 and 11 persons (24.4%) that set with 3.

For the begging we had the same number of people setting with 1 and 4 that means that also this
issue it’s not considered as much important. 10 persons that set with 1 and 10 persons that set
with 4, representing 22.2% each of them.

Security of Children and Youths it’s one of the most important issue for the ones that answered.
24.4% that represents 11 persons set this issue with 5 and 17.8% that represents 8 persons set this
issue with 6. Also 3 persons considered this issue really important and they set with 7. So, 22
persons (48.9%) out of 45 says that this issue should be taking in attention.

The domestic abuse it’s an unimportant issue for most of them since 13 persons out of 45 set this
point with 3, so 28.9% it’s a big percentage to consider this issue important for the local
community.

Healthy lifestyle can be considered another important issue for the ones that answered because
23 people set this with 4 and 5 representing 51.1% in total, so the local community should be
aware of this issue.

We can say that the most important issues were talked on this question because 14 people or
31.1% set the others with 1. Still 8 people (17.8%) set the others with 7 that shows us that are
some issues that we need to pay attentiion for the needs of the community.

Try to offer at least 2 solutions for solving the issue that you have selected: (Security of
Childern and Youths and Healthy Lifestyle)

- New rules/options from the local government

- Join local associations working with this themes/Create one if does not exist; Get the
attention of local authorities and community key members for the issues

- Education, activism

- More information about the consequences of the healthy lifestyle and the benefits about it

- Increased awareness of the community of the future benefits of a healthy lifestyle and
improve public transport and bicycles, in order to reduce the emission of gases with
greenhouse effect to the atmosphere and reduce the cost of renewable energy.

- Healthier lifestyle should be more promoted to also focus on the older people The city
council could adopt stricter measures to ensure greater respect towards the environment

- Environmental education and increased awareness of the population for the the natural
resources utilization

- Campaigns and more engagement of youth in those matters.

- More activities outdoor for free to people get involved in sports

- Healthy lifestyle workshops. Police more active.

From 1 to 5, to what degree do you consider you get involved in solving the issues of your
local community?
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20 -
18
16

14
12
10 v B 1 not atall - 5 completely
? l
1 2 3 4 5

According to the ones that answered we can be happy with them because 20 of them said that
they are involved in solving this issues of the community because they set themselves with 3 and
13 of them set with 4. So, 33 out of 45 (73.3%) it’s a large number that we can consider that our
people it’s worried about this issues for our local community.

o N b OO

From 1 to 5, to what degree the local authorities get involved in solving the issues of the
community?

16 -
14 v
12
10 -
8 B 1 not at all - 5 completely
6
s V7
2 B
0 ‘
1 2 3 4 5

Through this graphic we can say that are people happy with the way that the local authorities are
involved in solving this issues of the community and the ones that are not that happy. We have the
same number of people that set with 2 and 4, 12 persons each, representing 26.7% each. The
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biggest percentage, 35.6% (16) set on theddnRataepresents to us that the people at certain point
like the way that they act but still missing something from them.

In which way do the citizens get involve in community issues?

Volunteering

Through associations / NGO’s

Joining local associations

The youngsters tend to participate in solidarity campaings like feed bank for example
Participation in public events, participation and creation of informal groups or associations,
voluntary practice, transfering of donations to support social causes

Participating in local assemblies, promoting new projects

Which is the most vulnerable group in your community ?

Children and Youth with few opportunities from...

Other

Youths addicted to drugs

Disabled people
Migrants
Gypsies

Orphans

Homeless

0 2 4 6 8 10 12 14

According to the graphic we can see that are two vulnerable groups with the same number of
answers. 13 for homeless people and 13 for disabled people, representing 28.9% each of them.
Right behind this two vulnerable groups we have the childrens with few opportunities that are
coming from rural areas with 11 answers (24.4%) and immediately after we have young people
addicted to drugs with 10 answers (22.2%). This shows us that we should be aware of more than
one vulnerable group and exactly because of this, the participation of everyone that can help it’s
really very important. Just with 4.4% (2 answers) we have the orphans that represents that it’s a
vulnerable group that fortunetly has the things that they need.

Why did you choose the group from above?
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- Because it is a group that | miss uséanmedielp

- Because in my area there's lot of homeless and old people. The number of old people is
growing day by day.

- I don't think we have the best access to the places and we need to improve

- I chose them because homeless and disable people are the ones we have more contact with
throughout our daily life.

- Children youth with fewer opportunities from rural areas are facing discrimination and be
in disadvantaged in access to opportunities in more urban and developed areas (access to
airports, hobbies, choice of school and other). For last the disabled people are still facing
discrimination in several aspects of their life.

- Portugal presents important inequalities in socioeconomic development. There is a rich
coastal with so many people and a rural area more poor and with less people. The size of
markets suggest the return of investment. So, the services are installed where there is a
market (people).

- Children are future of the world. Change must start with them.

Try to offer at least 2 solutions for solving the problems of the vulnerable group chosen:

- More works and more support to the associations that wants to help them

- More local programs/activities and government solutions.

- Help them to get out of the addiction Creating a support group with old addicts to be an
inspiration to them and help them. Dont ignore them and just judge, we need to solve the
problem and not ignore it.

- The government should open more organizations to support homeless people.

- Youth mentoring and coaching; promotion of associativism;

- investingation in the modernization and qualification of local resources; improve the
public transport

- (Real) education + independent research

- Stop racism, stop xenofobism, stop discrimination, stereotypes. End the media the way it
is.

- Everyone with the same opportunities. (Of course everyone would have to contribute to
be a part of that society)

ATOM

Social problems in Patras:
a) influence a big part of social total (f.e. unemployment) and no individual persons
b) force social values (f.e. racism) and no individual ideologies

c) their cause is social (f.e. import of technology) and no individual (f.e. choice of
profession)

Erasmus+ &
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d) the metres for their confroatatio?stare social (f.e. subsidy unemployed) and no
individually

Important social problems in the area are:

Unemployment, Low birthrate, Violence in the grounds, Ecological destruction, Poverty,
Hunger, Loneliness, Marginalisation, Misinformation, Stress psychological problems,
Crisis of institutions (family etc.)

Consequences of social problems:

a) in individual (f.e. unemployment - decreased individual quality of life)
b) insociety (f.e. unemployment - repercussions in the government owned economy)

The social problem is usually recognized when it influences a big and increasing part of
population or society.

There are institutions with invested interest that can be damaged or profit from a concrete
social problem.

There are three axes of social planning:

1. Political acceptance: how much it is recognized

by the institutions of exercise of power as problem.

2. Public reason: how much it is included as wider socio-economic factors.
3. Capacity: present an evolutionary and no static course.

Solutions:

*Aid of international institutions (UN) .

*Support of democratic institutions .

*Support of democratic arrangements .

*Collective efforts .

*Solidarity - Humanitarian education for all.

*Briefing and study of problems.

*Reallocation of income obliteration economic and social inequalities.

The trespass of human rights, the hunger and the infelicity in third-world countries and
the ecological problem should us puzzle all. Consequently, exist millions daily problems that if
they are not faced as it should will constitute an enormous threat from which might no one
escape.

Problems of season are a lot of and complex.
With the passage of time the crisis of moral values is always more intense.

Big portion of individuals are possessed by sentimental apathy, lack of humanity, hypocrisy,
self-interest and exploitation. Daily phenomena of moral decay in the human relations.

Self-criticism surprises many of our fellowmen. Consequence of this the not exemption by
the absurd passions and their wild instincts.

The person should be faced from all of us as fellowman and no as mean for the achievement
of our personal objectives.

Erasmus+ g
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The material epicurism and consumerigamigaidin identification of happiness with material
goods. As long as the years pass the person deifies more and more the money ignoring his
spiritual cultivation.

Importance does not have the <<LIVE>> but <<LIVE WELL>>,

As we are reported in the mainer social problems that faces the city of Patras:
ENVIRONMENT.

Litter: not manageable sum of litter of citizens as well as millions tones of material
excavations of manufactures and demolitions are rejected without control, each year, in tips,
quarries and streams, even protected regions, so that are lost precious and certain times hard to
find raw material.

a) Reduction of produced litter.

b) Re-use of materials and packing.

c) Recycling of materials of packing, and composting of organic.
d) Energy Recovery using mild procedures.

e) Sure disposal of remains.

Varied destructions in the unique ecosystem Kotychioy — Strofylias, the ecosystem that

“is protected” from international treaty RAMSAR:

Danger of absolute destruction of lagoon Kotychioy from the severe coastal erosion.

Most serious cases of poaching and illegal logging in the National park of wetlands
Kotychioy- Strofylias where were denounced incidents of violence and terrorism, at the
supervisors of Institution of Management and the foresters.

Insufficiency of controlling mechanisms that is unable to put an end in the repeated cases
of pollution of Peiroy river.

In order to advance the environmental priorities it should exists a total engagement, in
level of governmental planning and concretisation.

Delay in the application of legislative frame. For essential results is required a total
environmental strategy, which “leans” in the all sectors of responsibility of governmental
policy and it uses “modern” methods, as application of logic of

Environmental Responsibility, motives for better environmental records via benefits and
from the private sector, tools of tax policy.

UNEMPLOYMENT OF YOUNG PERSONS.

Rises sharply in recent years as a result of the factors of introducing new technologies, the
gigantism of the tertiary production sector and the parallel reduction of the primary, the influx of
cheap foreign labor "force™ and industrialization.

Worrying phenomenon of social exclusion of entire geographically defined areas designated
anymore "deindustrialized zones". In Greece even unemployment is rising dramatically in
regions with traditional industries such as textiles and basic metallurgical industries.
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In Patras exist intense problem of recet@mastfaivork and in bigger ages unemployed and the

young persons constitute only the 46,7%. The unemployment was created mainly by the mass
closure industrial and craft-based enterprises.

The 37,8% of unemployeds possess titles of study that provide various types and levels of
education. The majority of unemployeds in deed practise scientific professions.

The repercussions of unemployment in the person are many and are distinguished:
« in nature, as are the scorn of vested dexterities of unemployed, his social and cultural isolation
and the loss his standard of living.
* in psychosocial, because for most persons the work constitutes a “psychosocial” consolidating
factor that determines the “structure of” their everyday routine and their social environment.

The economic situation of most families, in combination with the absence of state of
providence, seated very difficult the life of unemployeds.

The UNEMPLOYMENT influences and overloads so much the mental as the bodily health
of her “victims” and need of total reinforcing policy in the confrontation of problem is
henceforth imperative.

Research from the University of Patras shows that, may work in many cases creates stress,
but its symptoms is nothing compared to those which begin to form when it's your
unemployment "knocking your door".

SOLUTIONS:

* New jobs can be created, enough to make targeted movements.
» Financing businesses for employment of young people.

* Quality educational training programs.

» Log unemployed young people with businesses.

"HOSTILE" CITY OF PATRAS FOR THE DISABLED:

Bikes and cars parked in front of ramps (where available) that provide access to people with
mobility problems. Disabled parking spaces are occupied by drivers who can walk, public
services and private businesses with no concern for access for the disabled.

According to the Department of Social Work Research of the TEI of Patras in 2013 on the
level of satisfaction PWD from the level of accessibility of public services in the Municipality of
Patras, 93.7% of disabled people surveyed know what access is. 98.6% consider that the services
in the Municipality of Patras did not allow unhindered access to them and 45.8% of respondents
are least satisfied, while 29.6% at all satisfied.

The picture concerning the access in the education, the universities, the day nursery stations
where the minimal satisfaction of access oscillates between 31% and 45%. In spaces of culture
with the exception of the Museums prevails roughly the same picture.
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“It is sample of culture and humanity@da@aiFteimportant the private initiative for concern for
the PWD. “The life does not stop in the public services, exists also the entertainment and the
amusement”.

OLDER PEOPLE ON THE SIDELINES.

Difficulties in accessibility to services and organizations.
Socially excluded.
They lack financial resources.

Lack of family environment.

According to recent data from the annual report of the international organization Help Age
International for the quality of life of the elderly characterized Greece as one of the worst
countries to live citizens over 60 years and that people with dementia touching their patients
150000-200000.

Government owned concern for better standard of living of old men.
Centres of re-establishment and socialization.
Briefing of familiar environment on the needs of each old man.

Decent existence in the familiar environment with the biggest possible autonomy away
from the fear of loneliness and an indifferent and sometimes painful tomorrow.

General statistics:

The people of the third age (people over 65 ) constitute 18% of the population of our
country, with a view to 2030 increased by 10%.

The economically active population of our country (age of 15-64 years) will be decreased
by the 67,7% of total population today in the 54,7% in 2050 and the individuals of third
age of (beyond 65 years) will be increased by the 17,9% of total population today, in the
33,1% in 2050.

This means that Greeks over 65 years, now accounting for 26.4% of all workers in 2050
will account for 60.4%.

Consequently, the collective action with the help of state of providence and solidarity
can decrease the intensity of these problems.
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FUTURO DIGITALE adamastor

Explanation of the Needs Analysis (explanation of the graphic material attached)

This questionnaire has had 42 respondents, among which 5 were 18 or younger, 30 were aged
18-24 and7 were aged 25-50. Regarding the level of education, 18 chose high school, 15 chose
undergraduate studies and 8 post graduate studies. 20 of the respondents were male, while 22
were female. 6 live in the rural area, while 36 live in the urban area.

Almost the totality of the interviewed people were not aware of what a social business
was before the dissemination activities, but they presumed that financial and social competences
were the basis to create one. Indeed, this answer may be connected just to generic knowledge of
the participants, who have not shown any previous entrepreneurial experience. We recognise
lack of entrepreneurship as the main issue raised within the survey as this determines a prior
frailty which is hard to defeat unless bottom-up actions are taken.

With reference to the local environment, we can define part of the reasons of their
inactivity. However, we might precise that this is not the local environment per se, but the
perception young people have, due to a number of factors, namely: family, superficial or not
precise information level, low level of activeness at local level. They perceive that gender and
domestic violence, an inefficient healthcare system, an unhealthy lifestyle, environmental issues
and an incorrect usage of social media are the main threats onto which act against.

The solutions presented are many and the more diverse, but in general terms one of the
elements emerging is that young people show disorientation and are not enough committed to
face the issues they perceive. They claim that the public administration should act against the
different elements and improve the existing situation, but according to our analysis it is possible
to state that this kind of claim hides a more general weakness, in other words the lack of
entrepreneurship by young people as life-skill ground.

In this way, vulnerability becomes first of all a mind-set, while building up confidence
and supporting them to understand better their ideas has been one of the goals of Social Youth
Entrepreneurship.

In this sense, thanks to local workshops, young people have been able to speak up and
process in a more concrete manner their work and future ideas. Their ability has increased also in
terms of understanding of indicators and planning.

Study of impact at local & organisational level

In this way, through workshops Social Youth Enterprises project has managed to create
new awareness among young people, as well as encouraging them to have a clearer view on
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current regulations and enterprise definitisimasfast, a good majority of the participants have
determined a more sound understanding of how to define a social business and which criteria
should be met, as well as the overall process of creating an idea and make it sustainable.

Another important issue is referred to the limited vision about social enterprises by young
people, as just a few of them got to know what a social enterprise, therefore being part of a wider
industrial-social environment not favouring information on social enterprises.

What is more, the dissemination process has been useful also in terms of Futuro
Digitale’s team. Out of ten staff members, we have encountered a better focus in incubating and
structuring local project ideas, assessing their economic issues. What is more, the project has
provided new important material which we are going to use in the local workshops encouraging
entrepreneurship and social sustainable approaches.

Among the participants, fragmentation has been regarded to be one of the most difficult
problems in Italian rules, also given the overwhelming regional differences. That means that in
richer regions, developing an enterprise is easier and the incubation process is easier and
supported. Connected to this, microcredit practices or other start-up processes are complex, as
well as rule complying.

However, often this is often about considerations not coming from proven or previous
knowledge in the enterprise system. Discussing with young people, sometimes ideas which were
thought to be interesting were instead ideas problematic in their sustainable approach. In this
way, one of the real impacts of the project has been about reconstructing an overall perception of
entrepreneurship. In fact, Italian young people present a general lack of trust in their possibilities,
also in a system which is rapidly changing showing its weaknesses.

Summary:
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Social Youth
Enterprises’

Needs Analysis

The project aims to raise the issues and to extend the knowledge with regards to social
entrepreneurship among young people in order to reflect and detect local
problems/weaknesses and bring feasible solutions in terms of enterprises.

The project gathers partners from six countries, namely: Romania (leader partner). Spain.
Portugal, Netherlands, Greece and Italy.

The strength of the project resides in the attachment to each territory and to the step-by-
step process of developing a complete social enterprise business plan ready to apply for
start-up funds or to autonomously begin its activities.

Other project outputs are a ready-to-be-used guide for social entrepreneurship. a project
website, an impact study book and a social entrepreneurship course are developed.

52.4% Male 45.8% Famele

Age Distribution

8(16.7%)

SOCIALYOUTH
ENTERPRISES.EU

&
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gender and domestic violence, inefficient
healthcare system, unhealthy lifestyle,
environmental issues and incorrect use of the
technology and social medias

- To exacerbate punishment
- To train and inform people
- To enhance the employment rate and find
solutions to the current breakdown of the

labour market
- To empower security forces

SOCIALYOUTH ™)
ENTERPRISES.EU ./

- Erasmus+
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OR THEY THINK PEOPLE ARE LIVING
IN A FRAGMENTED COMMUNITY
THEREFORE ARE NOT ENOUGH

COMMITTED TO FACE THE ISSUES

@ Orphans

. Cypsies

. Homeless People
. Migrants/Refugees
. Elderly people

@ Youngsters (Rural area)
. Disabled people

@ Youngsters addicted to
drugs

® Other

Find us on
f Facebook

Erasmus+
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Identifying Community
Needs Questionnaire

1.Age:

a.14-18 b.18-24 c.24-50 d.overgo

2.What studies you have graduated ?

a.secondary school
b.high school
c.undergraduate studies

[] domestic abuse
L1 healthy lifestyle
L1 other:

6.Try to offer at least 2 solutions for solving the
issue that you have selected:

7.From 1 to 5, to what degree do you consider you
getinvolved in solving the issues of your local com-

munity?
1.2 3 4 5

8.From 1 to 5, to what degree the local authorities
getinvolved in solving the issues of the community?

12 3 4 5

\(

it 1)

Erasmus+

@

d.postgraduate studies

3.5ex:

a.Masculine b.Feminine

4.Where is your domicile:

a.rural area b. urbanarea

5.Set in order, from 1 to 7, the following community
issues:
L1 environmental
stray dogs
begging
security of children and youths

0o d

g.How does the citi-
zens get involved in
solving the issues of the community?

10.Which is the most vulnerable group in your com-
munity ?

a.homeless

b.orphans

¢. gypsies

d.migrants

e.disabled people

f.children and youth with few opportunities form

rural area
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g.youths addicted of drugs Legend: 1-notatall, 2- to a small degree, 3-some-
h.old people times, 4-to a big degree, 5-to a really big degree
i. other:

11.Why did you choose

the group from above?

12.Try to offer at least
2 solutions for solving
the problems of the vulnerable group chosen:

This questionnaire has had 83 respondents, among which 27 were 14-18 or younger, 30 were
aged 18-24, 18 were aged 25-50 and 8 were 50 or older. Regarding the level of education, 49%
chose secondary school, 44% chose high school, 12% chose undergraduate studies and 4% post
graduate studies. 36% of the respondents were male, while 64% were female. 41% live in the
rural area, while 59% live in the urban area.

Answers to the question “ldentify the community issues” (Urban):

30
25
20
15
10

Ecological Stray dogs Begging Security of Domestic Healthy
children and abuse lifestyle
youths
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Answers to the question “ldentifyBtienasifunity issues” (Rural):

18
16
14
12
10
8
6
4
2
0

Ecological Stray dogs Begging Security of Domestic Healthy

children and abuse lifestyle

youths

The surveyed people have offered the following solutions for the identified issues:

43% - 55%
22% 56% 11%
- - 22%
35% 36% -
0,

8% healthy .12/0 healthy.
- . lifestyle and litter

lifestyle .

picking

Answers to the seventh question, meaning “From a scale from 1 to 5, to which degree do
you consider you get involved in solving the community issues?”’
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90
80
70

60
50
40
30
20
10 .

Answers to the eighth question, meaning “From a scale from 1 to 5, to which degree do
the local authorities get involved in solving the community issues?”

o

100

80

60

40
L

4 5

o

o

52% 42% 41% 43%

29% 6% 29% 36%
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19% 32% 30% 21%
] 20%- ] )
donations

Answers to the question “Which is the most vulnerable group from your community?”

h. old people

g. youths addicted of drugs

f. children and youth with few opportunities form rural area
e. disabled people

d. migrants

C. gypsies

b. orphans

a. homeless
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21%

33%

46%

63%

6%

31%

I;@

- Erasmus+

42% 28% 50%
35% 48% 11%
- 24% -

23% - 12%
- - 27%

17% 17% 22%
42% - 2%
41% 29% 6%
- 54% .
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Social DNA

This questionnaire has had 119 respondents, among which 15% were 17 or younger, 40% were
aged 18-40, 30% were aged 41-60 and 15% were 60 or older. Regarding the level of education,
3% chose elementary school, 19% chose high school, 45% chose MBO and 33% HBO/WO. 65%
of the respondents were Dutch, while 35% were of other origins.

1. What do you think is the most important issue in the Netherlands?

10% 30% B The environment
m Refugees
M Terrorism

Unemployment rate

2. What do you think is the most important issue in Amersfoort?

10%  11%

B Refugees
' H Dog Poo
M Homeless people

Domestic abuse rate

3. Which is the most vulnerable group in the community of Amersfoort?
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M Elderly people
M Young people
m Refugees

I Homeless people
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B. International Conference’s IMPACT

In the period 23-25 June 2017 has been sustained the Conference of Social
Entreprenruship, participating 190 youth workers, youth and local representants of the local entites
such as Chamber of Commerce, North East Development Agency, Neamt County council, social
enterprises.

During the International Conference was presented the following products of the project:
-project webiste , where are posted all intellectual outputs of the project

-support of the training course

-study of project impact

-the 6 social enteprises.

The conferecne was diveded in 3 parts:

-presetations and ebates of the products of the project as besdt prasctices in the social
enterpeneurship projects

-presentations of the other good exampels of social enteprises or the local projects in social
entrepreneurship by Chamber of Comerce, North East Development Agency, social enterprise
from Neamt County ( Fundation Hope - Targu Neamt, FUndation Hope and Solidarity - Savinesti)
-local workshopes with youth for developing ideas of social enterprise and learning how to use the
abilites and hobbyes for buield a company to help others ( orphans, eldiers, rromi, etc.)

The first part was organized to thye grand hotel central and the last 2 parts was organized
in a school (Hlgh School of Economy and Administration - Piatra Neamt.

The activties of the Conference was promoted through mass media- TELE M TV, the weeekly
magazine "OK", on the Facebook on the Grand hotel Ceahlau, on the webpage of IMPACT 2020
(https://asineamt.com/2016/08/29/blog-post-title/).

More than 80% apprecietad with EXCELLENT or VERY GOOD the activities of the Conference.
The information about the conference you find on the link
http://www.socialyouthenterprises.eu/project/conference

In this study regarding the event International Conference of Social Entrepreneurship 122

people took part. This questionnaire has had two sections.

A

e

For section A, this will be used:
5 — very pleased

4 - pleased

3 - neutral

2 —not pleased

1 — very not pleased

Erasmus+

it )
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Question 1: How do you evaluateathempsieral organization of the event?

5 4 3 2 1
99 20 3 0 0

Erasmus+

Question 1

120

100

80

60

40

20

20

|

HS5 m4 m3 m2 m1l

Question 2: How do you evaluate the organization regarding logistics: the room,
catering, equipment?

5 4 3 2 1

89 28 5 0 0
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Question 2

28
5
I ° °

HS5 B4 m3 m2 m1

Question 3: How do you appreciate the materials distributed at the event?

4 3 2 1

74

42 5 1 0
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Question 3
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Question 4: How do you appreciate the information level regarding the event?

4

3

68

40

14
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50

40

30

20

10

B.

For section B, this will be used:

5 - excellent
4 —very well
3 - well

2 - sufficient

1 — not sufficient

]

(&):

Erasmus+

Question 4

H5 m4 m3 m2 m1l

Question 1: To what extent are clearly presented the purposes/goals of the even
through the informative materials?

4

3

72

44

6
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Question 1

6
. :

HS5 B4 m3 m2 m1

Question 2: To what extent did the event correspond to your wishes?

4 3 2 1

68

47 6 1 0
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